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HOW AN IT AND CYBERSECURITY COMPANY STRENGTHENED
FINANCIAL OPERATIONS TO SUPPORT ACQUISITIONS AND
LONG-TERM GROWTH

Replacing accounting capacity constraints with a scalable outsourced accounting solution
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Acquisitions Clean Improved Scalable Accounting
Supported Audit Reviews Forecasting & Infrastructure
Annually Financial Visibility Implemented

1. ABOUT THE CLIENT

The client is a US-based IT support and cybersecurity ACCOUNTING CAPACITY
company, providing managed IT services and security CONSTRAINTS LIMITED
solutions to businesses. As the organization expanded SCALABILITY DURING
through acquisitions, leadership required a scalable
accounting infrastructure capable of supporting
increased complexity and long-term strategic growth.

ACQUISITION-DRIVEN
GROWTH

2. THE CHALLENGE THE SOLUTION

e Accounting capacity limitations during rapid

growth Dedicated outsourced accounting team

Comprehensive accounting system

* Increased financial complexity following multiple :
evaluation and cleanup

acquisitions

Implementation of scalable financial

*  Strain on internal accounting resources during integration

COVID-era expansion

Support for acquisition-related financial

* Lack of scalable infrastructure to support future integration

acquisitions
Development of enhanced forecasting
e Operational challenges due to absence of and reporting capabilities

specialized accounting support Ongoing financial oversight to support

ESOP compliance requirements
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CASE STUDY

“TAKE THIS JOURNEY WITH ACCOUNTINGDEPARTMENT.COM.”

— CEQO, IT & Cybersecurity Client

RESULTS & IMPACT

v/ Clean, audit-ready financials with zero
reported errors

v/ Improved forecasting capabilities across
the organization

v/ Scalable accounting infrastructure
supporting ongoing acquisitions

v/ Increased financial visibility for leadership
and employees

KEY TAKEAWAYS

Scalable accounting systems are
critical during acquisition growth

Clean financials support audit
confidence and compliance

Improved financial visibility
empowers better decision-making

LOOKING TO ELIMINATE
BOOKKEEPING HEADACHES
AND PREPARE FOR
SCALABLE GROWTH?

BEFORE AFTER

Limited accounting e Scalable outsourced
capacity during growth accounting team
Operational strain ¢ (Clean, compliant
during acquisitions financial reporting

Inconsistent financial ® Streamlined acquisition
processes integration processes
Limited forecasting ® Enhanced forecasting
and visibility and data accessibility

PROJECT SNAPSHOT

INDUSTRY: [T Support & Cybersecurity

SERVICES PROVIDED: Qutsourced Accounting
DURATION: Ongoing Partnership Since 2022

PRIMARY GOALS: Scalable accounting infrastructure

and acquisition support
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