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Hello, my name Is p@ﬂ/‘&% Hello, my name is aﬁ_%g/

I'm an Al Humanist with a pragmatic lens who helps
organizations learn and use Al in ways that actually work in
order to transform both their technology and people.

[¥]HatchFutures

I'm an Al strategist and builder who believes generative Al can
empower anyone, anywhere to do amazing things by removing
barriers, changing habits, and unlocking human potential.
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Majority of
organizations are

now using Al...
(it's now table stakes)

A new baseline has
been established.




But there is still
a massive gap
between what is
being done and
what is possible

Most organizations are
barely scratching the
surface. The gap
between what Al can do
and what's actually being
adopted is massive.

Theoretical capability and observed usage by occupational category

Management
Transportation Business & finance

Production Computer & math

Installation & repair Architecture & engineering

Construction Life & social sciences

Agriculture Social services

Office & admin Legal

Sales Education & library

Personal care Arts & media

Grounds maintenance Healthcare practitioners

Food & serving Healthcare support

Protectice
service —
—e— Theoretical Al coverage

—=— Observed Al coverage

Figure 2: Theoretical capability and observed exposure by occupational category
This figure shows the share of job tasks that LLMs could theoretically perform (blue
area) and our own job coverage measure derived from usage data (red area).
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The next step function is |
redesigning work around agents
and adopting a more agentic




it$

Over the last
year, Al has
fundamentally
shifted from
an assistant to
an agent.

Agents become mainstream and then the default ﬁ CURSOR

1.5x Agent requests per Tab accept

Models become usable
Agent adoption scales

Engineers were first.

More Agent requests

than Tab accepts \

Models get smarter
Agents become default

Every function is next.
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However...

Al isn't just changing what we do.

It is changing how organizations
are built and structured
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"CEOQOs are all arriving at the
same gquestion at the same time:

What does an
(,Q organization look like
" In an agentic world?"

Mark Moses CEO @ CIEn‘t’eﬁ‘n’;‘t?Sn";f



[:]HatchWorksAl

FROM HIERARCHY TO INTELLIGENCE

“*Most companies are focused on Al as
a productivity enhancer. Few are
focused on the potential of Al to
change how we work together.

Block is showing what it looks like to
fundamentally rethink organization
design, ultimately harnessing Al to
increase speed as a compounding
competitive advantage.

Jack Dorsey, CEO @ $ BLOCK &
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From Hierarchy to Intelligence

Instead of layers of management routing information, they're building what they
call a "company world model”, an Al system that maintains a continuously
updated picture of the entire business.

Individual Directly Responsible

Contributors Individuals Player Coaches
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Our goal: Help you shift Al from a feature to
the foundation your business runs on.

Al as a
productivity tool

Ve

Al as an
operating layer




Companies redesigning work (Al Leaders) vs
(Al Laggards) layering tools onto old workflows.

e ENTERPRISE Productivity Divergence (10years)
The gap is widening at scale 100 )
W"N
! Al LEADERS
METRIC LEADERS LAGGARDS | +3.5-5.0%
Productivity +3.5- +0.3-
growth 5.0% 0.8% ‘
90 | —— P>
EBIT margin +20-30% Flat
impact Al LAGGARDS
-0.3-0.8%
Pilot failure 35% 95%
rate ———— —— : ——
0) 2 4 6 8 10
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Agents and the
Agentic Organization



Software digitized work.
Agents begin to perform it.

This is the next operational shift: from software that stores information to
systems that can execute toward an outcome — 'software that does the work.'

Software era: captured workflov.v,' N Agent era: plans steps, uses tools,
stored records, and improved visibility. completes work, hands back the result.

Agents are how Al moves from feature to workforce leverage.



The Emergence of Al Agents

“Al agents are likely
a multi-trillion dollar
opportunity... and the
age of Al Agentics is here”

Jensen Huang, CEO @ <3 nw% _




What is an Al Agent

Al agents are applications that attempt
to achieve a goal by observing the
world around them and acting upon
it using specific tools at their disposal.

Model

The LLM or LLMs powering the
~agent - essentially its brain

Orchestration Layer

Governs reasoning and
decision-making

l. ./ 2%\ Tools
‘ : w e

. & e | : , \ " Enable agents to take action
| =< Reason| @ W ~ and interact with the world




Al Agents will start by... +
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1. Automating
Routine Tasks

&
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AAA
Streamlining repetitive,
rules-based activities.

\

then...
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2. Automating
Entire Workflows

-
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Orchestrating multi-step
sequences and data
handover.
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3. Automating Entire
Job Functions

Executing comprehensive
roles and decision-making.

~N
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Leading to a shift from task-based automation to role-based execution.
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The shift from Tools to Workers

e, C IDNDD DN
[ | OLS (2023-2024)

° You ask a question, you get an
am  answer

\ You assign a task, you get a

deliverable

You're in the loop every step

" The agent plans, executes,

and reports back

o/
@ ~ Saves minutes

il o
i L4
Evolution of Work Saves hours, days, headcount Ny

™~

@ Requires you to know what to ask

" Requires you to know what
\ outcome you want

N

This is both offloading tasks from you and your team'’s plate
and enabling you to do a whole host of new ones.



Claude

Tactical Agent
Playbook




Claude is one of many harnesses for building agents

“anNEI-Aw iogj; t ElevenLabs

Voice Al Agents

Development
‘@' ()Kit T ¥ === = {
HERMES=ADEN T
NemoClaw
82 8 ® @ @ @ @ EL'EJUJ J:E
g g iew Agen Sun;ﬂatrv pg g n P'f;j:t'"g EEJJEE
Workspace agents

in ChatGPT,



Everything we will cover...

What we will cover

Claude Ecosystem Claude Projects Claude Connectors
Scheduled Tasks . Claude Agent Strategy
& Routines GELEREAE & Managed Agents

Agents we will show off

Executive Assistant Sales Agents Agentic Customer Service




Claude +
Chat

Your thinking
partner

Brainstorm,
analyze, write,
strategize

Everyone

Conversation

"Analyze this
competitive
landscape”

Claude
Cowork

Your full-time
assistant

Execute multi-step
tasks on your files,
apps, and systems

Knowledge
workers, ops,
leadership

Assign a task -
Claude plans,
executes, delivers

"Review my inbox,
calendar, and Slack
and build me a
morning brief”

What's the difference between Claude Chat, Claude Cowork, and Claude Code?

Claude +
Code

Your builder

Build software,
automations, and
agent
infrastructure

Technical teams,

s power users

terminal / Claude
app / IDEs

“Build me an
internal dashboard
that pulls from our
CRM API"

[:]HatchWorksA|



What's the difference between Claude Chat, Claude Cowork, and Claude Code? [:]HatchWorksAl

Claude 4 Claude 4 | f7 Claude 4
Chat " Cowork Code

You're always-on
agent

i
Your thinking Your full-time

partner assistant Your builder

Build software, . Persistant memory,
automations, and always on, always
agent learning (open

infrastructure source)

Brainstorm, —) Execute multi-step
analyze, write, tasks on your files,
strategize s apps, and systems

Everyone

Knowledge
workers, ops,
leadership

Technical teams,
power users

Tinkerers,
power users,
early adopters

Conversation

Assign a task -
Claude plans,
executes, delivers

terminal / Claude
app / IDEs

WhatsApp,
Telegram,
Discord, Slack

calendar, and Slack internal dashboard ::

and build me a = that pulls from our 2
morning brief” CRM AP/ ®

"Analyze this
competitive
landscape”

Slack. If anything
urgent comes in, ping
(¢+)) me on Telegram”

"Review my inbox, == “Build me an 8 } “Watch my inbox and




00 D <« > Chat  Cowork

New session
Search
Scheduled

Dispatch

Customize

All projects v
Scheduled
> Daily briefing Weekdays
> Content suggestions Custom
> Social analytics scrape Daily
Today
New session
Fix skill creator not appearing in auto...

Older

Set up LLM Wiki second brain system

Plan Al workshop for Ayvaz Pizza ﬂ

Help with 2025 tax filing setup
Find a small todo in the codebase and do it
Implement marketing Al agent team

Analyze top performing videos acros... 4+ & Planmode v opus46M v @

v

@ Matt piage Tl ] Select folder [ Local v

Max plan




We will be working in the Claude Desktop app. Why? Because it is easier.

mattpaige — % Claude Code — node « claude — 80x2
Last login: Sat Apr 11 16:56:05 on ttys004

[(base) mattpaige@Matts-MacBook-Pro ~ % claude
Claude Code v2.1.92

Opus 4.6 (1M context) - Claude Max
/Users/mattpaige

LU [*] [*] [*] - Share Claude Code and earn $10 of extra usage - /passes

1 Opus now defaults to 1M context - 5x more room, same pricing

b |

? for shortcuts 1 MCP server needs auth - /mcp

[:]HatchWorksA|

No, you don't

need to use the
terminal...

(unless you want to feel cool)




Available in Chat
& Cowork

®
®
®
B8
7

Chat  Cowork Code

Q_ Search projects...

Organize your agent work
into separate workspaces,
b each with its own files,

Quarterly Planning

O QURIYTAIE by context, instructions, and

Competitive Intel Monitor

= |Users/mattpaige/Documents/Claude Base Folder/HatchWorks Al/Competitive Intel Monitor/Competitive Intel Mo... I I l e l I I O ry‘

Talking Al Podcast Prep
|Users/mattpaige/Documents/Claude Base Folder/HatchWorks Al/Talking Al Podcast/Talking Al Show Prep

Do 00O+

HatchWorks Al Strategy

Let's create one.

Blog creator
|Users/mattpaige/Blog creator




M Gmail ; Uninstall

Cowork  Code

Tool permissions

. . Choose when Claude is allowed to use these tools.
< Settings < Settings

General v Read-only tools 3 ©@ Always allow

Connectors have moved to Customize. Head to thenew  Go to Customize
Customize page to manage your skills and connectors. General

Account Retrieves a specific email thread from the authenticated © ©

Privacy Account user's Gmail account.
Connectors

Billing Allow Claude to reference other apps and services Browse connectors
for more context.

Privacy

» Lists user labels. (©)]
Usage Billing

Capabilities &  GoogleDrive Connected | - Usage Searches for email threads from the authenticated 1)

Connectors Capabilities user's Gmail account.

GitHub Integration Connected = - Connectors >
Claude Code 2 Write/delete tools ¢ -+« Custom

Claude Code

Canva Configure it Creates a new draft email in the authenticated user's o)
Claude in Chrome  Beta Interactive Gmail account.

Cowork

Claude in Chrome  Beta

Gamma

Desktop app .
Configure

Interactive & Adds labels to a message.

General Desktop app

Extensions General
Configure ‘ ‘
Developer Extensions

Adds labels to a thread.

Devel - - : -
] Lists draft emails from the authenticated user's Gmail

account.

Google Calendar Configure

Granola Configure Removes labels from a message.

HubSpot Configure Removes labels from a thread.

Notion Configure



Infroducing

&

Salesforce

» Headless 360 .

+ One platform. Anywhere humans & agents work




Let's build an

Executive
Assistant

Providing you a daily brief to start your day
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+ New session
Q_ search

(® Scheduled
© Dispatch

£ Customize
Allprojects v
Scheduled
> Daily briefing Weekdays
> Content suggestions Custom
> Social analytics scrape Daily
Today
New session
Fix skill creator not appearing in auto...
Older

Set up LLM Wiki second brain system

Matt piage
Max plan

Scheduled tasks

Run tasks on a schedule or whenever you need them. Type /schedule in any existing session to set one

up.

® Local tasks only run while your computer is awake.

Daily briefing (JLocal
Weekdays at ~8:15 AM

Next run: Tomorrow at ~8:15 AM

Content suggestions ([ Local

~At 07:00 AM, only on Monday and Thursday

Next run: Apr 16 at 7:00 AM

Social analytics scrape [ Local
Every day at ~6:00 AM

Next run: Tomorrow at ~6:00 AM

Competitive intel monitor [ Local
Every Monday at ~9:00 AM

Next run: Apr 20 at ~9:00 AM

Available in Chat
& Cowork

Schedule recurring tasks
based on a specified
frequency.

Let’'s schedule one.



O8Oy cuwecom
¢ C @ cmsasico

€ Add trigger
New routine

Name Rues as jaredPepacetowerdevoom
potringe-ber
PRopaned  PRmerged  Releasepubiished  issue opecad

When & ol request is Spened aganyt main, fetch the BT and the nked Linew i
o (anyihing uncer [oaymants oe JMAR), Check Sor MisSig 1085, Mnd post a thve
1003 S 1eview e PG the Mthor o choose event

codafjaredispacetowes X 4 Add afilter condition

e firea on every matching eves
Select a trigger
NERps://Ro0kS. OUTioas. Sine/e/pr-tedage b

Token

R re_live_ST2CwPMIFrA
n

s when 3 GUHD webPook ave

Ritgararsting Invairiates the orevious 1o »
Dieiats the Lok en 10 dhabie APY 1riggaing for this 1o

> Examplecurl

Agents are shifting from reactive to proactive
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Agents won't be
perfect on the first go.

You are the feedback loop.
You got to monitor its
output and help refine it.

P.S. Use Claude to help refine it.




Claude Skills

006

name: your-skill
description: [...]

# Your Skill Name

## Instructions

### Step 1: [First Major Stepl

Clear explanation of what happens.

1) Frontmatter

Loaded at
startup

2) Body
Loaded if

agent calls
skill

!

skill-name/
L— SKILL.md

!

name: check-email
description: check Gmail inbox from past 24
hours, group emails, and draft responses

## Check Email — 24-Hour Inbox Briefing

## Overview

This skill fetches the user's Gmail inbox from
the past 24 hours, organizes threads into logical
categories, highlights which emails need a
response (with priority ranking), and offers to
draft replies using context the user provides.
## Instructions

### Step 1: Fetch Recent Email Threads
Use the Gmail:search_threads tool to pull all
threads from the last 24 hours.
Gmail:search_threads

query: "newer_than:1d"

pageSize: 50

If there are more than 50 threads (a pageToken
is returned), paginate to retrieve remaining
threads. Continue until all threads from the
past 24 hours are collected.
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How do you create a skill?

Manually (Don't do this)
USEENE / skill-creatonSKill

Upload a skill (GitHub is a great
source)

How to use it?

/ command
ie. /check-email

Related triggers
(defined in the skill)

00 O <«

e

=)

3

Skills

Q +

\ Personal skills & Browse skills

=

humanizer -+ Create skill >
check-email

notebookim

algorithmic-art

canvas-design

doc-coauthoring

skill-creator

web-artifacts-builder

Chat Cowork Code

check-email

ided by Last updated Trigger

~ © Create with Claude 1sh co

L
d & Write skill instructions

it 24 he
F 2, Upload askill 8 andc
e, . . s have'
important emails’, 'email briefing', ‘catc
NOT use for composing new emails fro
managing labels/folders.

Check Email — 24-Ho

Overview



HUB & SPOKE

SUB-AGENTS

MESH NETWORK

AGENTS TEAMS

Think: Contractors

» Hired for one specific job

» Work in their own context window, isolated
» Deliver the result and they're done

» Don't talk to each other

» Best for independent, parallel tasks

» Lower token cost

Think: Colleagues

» Hired to work together long-term

» Lead + teammates + shared task list
» Message each other in real time

» Build shared context over time

» Higher token cost, more power

» Best for collaborative work



Executor Advisor

Main loop Sonnet Opus

L% : o On-demand

Read / write

Shared context \  GEEEEEE Sends advice
Conversation - tools - history E_:q Reviews context )

Advisor reads the same context as Executor




Let's build a

Sales
Intelligence
Agent




Your Phone Is the Command Chair

Dispatch is an orchestrator, not a chat app. One conversation on your phone spawns and
manages multiple parallel task sessions running on your desktop.

Task 1- Competitor
Q Research ACTIVE
Latest moves + comparison table

DONE

E] (G Task 2 - User Stories

Sprint backlog from interview notes
Dispatch

Orchestrator Task 3 - PRD Documentation

Routes instructions Draft from strategy brief + ACTIVE
Spawns & manages sessions feedback

Tracks progress across all

Your Phone

Task 4 - Notion Pages
Stakeholder updates + status
tracker

Q Your Desktop - Claude Cowork

ANYWHERE YOUR MACHINE




CLAUDE MANAGED AGENTS

Tools
+ Resources / MCP

=

Sandbox

2=

Orchestration

&

The infrastructure to deploy Al agents at scale is here. The question is how you use it.

Harness

The brain. Manages how the agent thinks, plans, and recovers when things go wrong.

Tools

What the agent can access. Your CRM, databases, documents, APIs.

Sandbox

Secure workspace. Runs code and handles files without touching production systems.

Session

Persistent memory. Tasks run for hours, survive interruptions, pick up where they left off.

Orchestration

Multiple agents working together. One agent assigns and manages the others.



Let's see a

Biz Dev
Prospectin
g Agent



Now let's see a

Full Customer
Service
Agent Team

with Voice in Action
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“* The starting line
. has been redrawn.
- You have hired your first agent.

The question is no longer whether to do this... it's where do | start?

| {8 | AINGENT- o1
( STATUS: ACTIVE - HikeD)
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PS. This QR code gives you

the step by step guide to

recreate all the agents we
just walked through.

An Al conversation program by the experts at [:] HatchWorksA\|
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Six Agentic Strategic Principles

o ol

Re-imagine Processes Onboard Agents Use Cases with Clear ROI
Don't redesign the legacy Treat agents like you are Pick use cases with real
process around Al onboarding employees ROl measurable day 1

A

A
-
Purpose-built Agents The RIGHT Clean Data Behavioral Shift
“Don’t build one agent You only need the data Treat like a transformation
that does everything.” required for a use case. and not like a tool
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Agentic Strategic Principle #1:
Reimagine, Don't Automate

THE OLD WAY: AUTOMATE THE NEW PRINCIPLE: REIMAGINE

Don't just automate your Step back, and reimagine
existing processes. how they should work now
that you have Al + agents.
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Agentic Strategic Principle #2:

Onboard Agents Like Employees

You wouldn't hire someone and say "go figure it out."
Don't do that with agents either.

; Onboarding a New Employee

Share context, values, and goals
Define roles and responsibilities
Give system access

Stay in 30-60 day feedback loop

Course-correct as they learn

= .é. Onboarding a New Agent

Provide SOPs and brand guidelines
Define purpose, scope, and outputs
Connect to relevant tools (CRM, Slack, etc.)
Review, refine, and calibrate outputs

Iterate prompts as you learn
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Agentic Strategic Principle #3:

The Agent Team Model

Don't build one agent that does everything. Build
purpose-built agents that each own a function.

B A Q 2 il

Briefing Agent Pipeline Agent Research Agent Onboarding Agent Reporting Agent
Information Revenue Market & Customer setup Weekly & monthly
synthesis & intelligence & deal competitor & onboarding metric compilation

prioritization tracking monitoring communication for entire company



Agentic Strategic Principle #4. L S
Pick Use Cases with Clear ROI

Pick a use case with real ROl measurable from day 1

) (i B\ g P N
| 050 B - =]
Potential Value M Adoption Reality @~ True Cost oN
| |
4 Revenue lift 58’% Adoption rate? - Visible:
= (@ Actual behavioral change Build + Test + Run
1) Cost takeout
oy , X © ;] Workflow coverage? |=— Icr;]‘"s'blf'G
Y Risk-cost avoidance D—[> End-to-end, not one step ange + Governance
., Working-capital benefit Reuse multiplier?
@< Does the portfolio - } Failure:
="7)) Decision velocity gain é compound? [Eebent Niace
. / < J/

A Most business cases only budget the first two (Potential Value & Adoption Reality). They ignore True Cost.
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Agentic Strategic Principle #5:
You Only Need the Right Data

Data is the new oil and it's your moat but you only
need the data required for the use case to be clean

L ) v g

R Y 7 3O
JEN ‘\i“ﬁ B gt
“‘\\"f\?’iz;ﬁ
¥
Your proprietary data Target the right data to
(context) Is your moat assess, validate & store
An agent with proprietary business Identify, clean, and govern the specific data

knowledge provides a decisive your agent needs. Avoid over-scoped data

advantage over generic ones. projects and focus on shipping.
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Agentic Strategic Principle #6:
Treat Al Like a Behavior Shift

And not like a tool tool that you give your teams.

OOOOO



HOW TO THINK ABOUT IT

Every process fits one of three tiers.

The tier determines how — and whether — to deploy an agent.

IFAHUMAN IF THEY SPEND 80% IF YOU'RE ASKING
FOLLOWS A GCATHERING AND “‘HOW DO WE SPEED
CHECKLIST, AN 20% DECIDING, THIS UP?” — ASK “WHY
AGENT CAN OWNIIT. AUGMENT THE 80%. DO WE DO IT THIS WAY?"”
(oL Ex
of &
a N
TIER 1: AUTOMATE TIER 2: AUGMENT TIER 3: REIMAGINE

Process changes.

Agent prepares.
Agent enables.

Rules-based. High-volume.
Human decides.

Agent executes.

© Invoice processing Q_ Deal research - 3-person teams replacing 12
@ Dataentry Q Proposal drafting & Continuous compliance monitoring
@ Report generation Q_ Code review £ Real-time decision loops



YOUR MONDAY MORNING

Three questions before your first production agent.

K

01

0
Where’s the

biggest friction in
my business?

Not the shiniest Al use case. The
process where your team loses the
most time, makes the most errors, or
creates the most bottlenecks.

That's where your first agent lives.

RULE OF THUMB: If your team follows
a checklist > AUTOMATE IT.

If they spend 80% gathering, 20%
deciding > AUGMENT THE 80%.

\

)
02

Can an agent
actually do this
job today?

Five things determine readiness:

Is the process documented?

Is the data clean?

Is there a human review model?

Can your team collaborate in real time?
Is governance in place?

Most failures aren't Al failures —
they're documentation and
collaboration failures.

N

. R
08 &%
Will my people

adopt and can |
keep score?

The ROl formula:
Value x Adoption - Cost

Start with one purpose-built agent and
one KPI, then decide in 90 days to
scale, revise, or stop.

Access # Adoption.
A treadmill in every home doesn't
cure heart disease.




A

\
\

Agentic Opportunity

Find your first agent.
3 minutes. On your phone.

@ Where's the friction? Which process costs you the most time and money?

Could a new hire follow the steps without

i ?
B Isit documenteds shadowing someone?

- Can you access WthyOU need without manual
Is the data ready. exports?

Will your team adopt? When you roll out new tech, do people actually use

it?
Ml What's it worth? Can you estimate the cost of this bottleneck today?
You'll get a named agent recommendation, SCAN TO FIND YOUR FIRST Al AGENT
a readiness score, and a clear next step. 9 questions - 3 minutes

Personalized recommendation



IF YOU NEED HELP

[:]HatchWorksAl Three ways we help after today.

X4

S o—o 7N
01 N 02 N 03 o
BUILD YOUR Al ROADMAP LAUNCH YOUR FIRST AGENT GAIN COMPETITIVE ADVANTAGE

Develop your company Al strategy We help you leverage your data

Take your first high value use case

and roadmap to give you a as the Al foundation to increase

and make it a reality by building

blueprint tailored to your business. profitability and differentiation.

and launching in production

agents

For leaders who need the map. For teams ready to ship, not pilot. For organizations going all-in.



“This is the Worst Wearejust at the

© eginning of this
Al WIII ever beno zis'ﬁgflv'ptiogn--- t

(i Michael Luo, Stripe




TalkingAl NEWSLETTER Talking
J Al

PODCAST

www.HatchWorks.com/talking-ai

THROUGH
THE Al HYPE

Subscribe for practical
Al tips and strategies
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Al in Practice: A CEO's
Guide to Driving
Growth and Efficiency

An Al conversation program by the experts at [:] HatchWorksA\|




