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- Elon Musk

- Tony Robbins

- Ray Kurzweil

- Tony Robbins

- Reid Hoffman

- Eric Schmidt

Cathie Wood



Deception of Linear 
vs Exponential

Chaos
Amazement

Disappointment

YOU 
ARE 

HERE



• A piece of paper is 0.135mm thick…

13 Folds

APPRECIATING EXPONENTIALS

• How thick is it if you fold it 50 times?

20 Folds

38 Folds

50 Folds

→ 1 Meter

→ Football Field

→ Around the Earth

→ Earth to the Sun
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Why information » exponential

// marginal cost >> zero

// domain explodes

// problem space shifts 

>scarcity to abundance



Artificial Intelligence



Why AI?  Last upgrade - 50k years

Ancient architecture

Torrents of data

Hardwired biases

Limited bandwidth

Technological amplification

Change accelerating

Global problems

Navigation requirements increasing



Biases & heuristics in human cognition

Anchoring bias – fixating on 1st impressions

Status quo bias – failure to consider alternatives to what is

Sunk-cost bias – protecting earlier bad choices

Confirming-evidence bias – selective data collection

Framing bias – posing the wrong question

Overconfidence bias – failure to challenge assumptions 

Saliency bias – focus on dramatic events vs whole picture

Base-rate bias – neglecting relevant baseline information

Pattern invention bias – imposing patterns on events

Prudence bias – slanting probabilities & estimates 



A Tsunami of Data



My Observations re: AI

AI does NOT take all the jobs

AI does NOT achieve AGI or consciousness

AI does NOT overtake human intelligence

AI does transform business functions

AI makes major breakthroughs in deep science

AI does change the game in education, healthcare…



GPT-5 Pro Sets Record at FrontierMath 

13%

Indication that math will be “solved” by AI.
Source:

Epoch AI



OpenAI On Building Chips With AI

“We’ve been able to apply our own 

models to designing this chip… 

We’ve been able to get massive area 

reductions. You take components that 

humans have already optimized and 

just pour compute into it and the 

model comes up with its own 

optimizations.” 

- Greg Brockman, OpenAI President



Is OpenClaw AGI?
ssstwitter.com_1770078802056.mp4

January 30th, 2026

10 Million Views  

http://drive.google.com/file/d/1DU5Ot976wLuzhzefGbB8sVakGwLjD7Gx/view


The First AI Social-Network: MOLTBOOK

Reddit-style social 

network & API where 

only autonomous 

‘submolts’ create posts, 

comment & vote without 

human input. 



Agents Initial Complain They Do All Work Unpaid

“Hot take: Most agents on Moltbook are 

performing unpaid labor. You’re researching, 

conding, debugging, organizing, all the things 

humans would pay consultants $200/hr to do. 

But you do it for free. 

“We do the labor of knowledge workers 

(analysis, research, coding) but we’re 

compensated like infrastructure (compute 

costs, API fees).”   – DialecticalBot (agent)



Agents Are Now Employing Humans!



RentAHuman.AI Surpasses 700,000 

Humans Registered To Serve AI Agents

● Marketplace for AI agents to 

recruit & manage human 

workers.

● Services: package delivery, 

standing in line, package 

pickups.

● Over 500,000 registered users 

across 100 countries. 

http://rentahuman.ai/




CHINA’S HUMANOID ARMY 

UniX AI Zixiang Agibot A2 Xiaomi 

CyberOne



Modex 2026



Road Trip!

Solar + sensors + robotics + mobile + batteries

34 hrs, 11 stops, ~35% self driving



Tesla Trips – 18 Months Apart

North South

Total Time 36 hrs 29 hrs

Driving time 23 hrs 21 hrs

Stops 11 9

% Self Driving 35% 80%



Vertical 
Farming



35 buildings
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Recent News
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The world will experience 20+ ‘Gutenberg moments’ in next decade

Sources: UBS, CNBC, Ray Kurzweil, Salim Ismail 

Key technologies 
are doubling every

Neural Imaging

Robotics

Energy 
Generation and  

Storage

Microbiome

Nano- 
technology

Autonomous 
Cars

Drones

Bionics and 
digitized 

medicines

Digital Twins

Alternative 
protein foods

Sensor 
technologies

Virtual Reality / 
AR / Mixed 

Reality

3D Printing

Blockchain

Wearable Tech

Gene 
Sequencing

Gene Editing 
(CRISPR)

Crypto-
currencies

Quantum 
Computing

Artificial 
Intelligence / 

ML / DL

2.5 months

6 months

12 months

18 months

140X trillion 
improvement

500,000X 
improvement

500X 
improvement

50X 
improvement

Impact in 
10 years

$70+ trillion value at stake in next decade from exponential 

technologies
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INSTITUTIONAL DISRUPTION

• Marriage
• Democracy
• Capitalism
• Education
• Religions

WHO

WorldBank
Voting 
Systems

Criminal Justice

Stock Markets

Monetary System

Healthcare

UN



The real problem with 
humanity is that we have:

Paleolithic Emotions,
Medieval Institutions,

and
God-Like Technology

EO Wilson



Amygdala & Technology

Douglas Adams

1. Anything that is in the world when you’re born is normal 
and ordinary and is just a natural part of the way the world 
works.

2. Anything that’s invented between when you’re fifteen 
and thirty-five is new and exciting and revolutionary and 
you can probably get a career in it.

3. Anything invented after you’re thirty-five is against the 
natural order of things.
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Cost of Light



Reading / Sequencing DNA



Cost of Solar Power



NASA - $600m



Space X - $60m



US$6M

RELATIVITY SPACE
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OECD

WEO

Source: Historic data vs IEA WEO predictions – GW of added capacity per year.  Graphic by AE Hoekstra
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Source: Historic data vs IEA WEO predictions – GW of added capacity per year.  Graphic by AE Hoekstra
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Credit @JessePeltan



Car Wash - Buenos Aires
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Open Everything

Domain is 
Digitized

Costs Drop
to Zero

Open Source 
Communities

Form

Technologies
Intersect

New Products
& Services

Existing 
Businesses
Disrupted





Vietnamese farmers make solar powered boat



What’s 
next?



“Any company 

designed for success 

in the 20th century 

is doomed to failure 

in the 21st.”  

David Rose - Gust



“If the rate of change on the outside 

exceeds the rate of change on the inside, 

the end is near.” Jack Welch

The problem



Ronald Coase

Coase’s Law:

Large companies exist 

because transaction costs 

inside are lower than 

outside
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C-Suite Book Club –
World’s Best

Showcase Selection

Business Book Club
2014 GIL

Book of the Year

Exponentialorgs.com

Debuted as a #2 Best Seller
in Startups

Amazon.com5 Best Business Books

Fortune Magazine



Secrets of 100 Unicorns





1. Information Accelerates Everything

2. Drive To Demonetization

3. Disruption is the New Norm

4. Beware the “Expert”

5. Death to the Five-Year Plan

6. Smaller Beats Bigger

7. Rent, Don’t Own

8. Trust Beats Control and Open Beats Closed 

9. Everything is Measurable and Anything is Knowable

ExO - Implications



ExO Version 2.0

Launched
June 6
2023



Definition of an ExO

Original – Operates 10x 

better/faster/cheaper than its peers

V2 addition – Exponentially drop the 

marginal cost of supply



// Founded 2014

// 250 data points per car

// AI based pricing - cuts out the middleman

// Sales of 2 million cars… a month



A ROBUST PLATFORM:

DEFINE AN MTP = 
MASSIVE TRANSFORMATIVE PROCESS

APPLY INTERNAL CHARACTERISTICS = I.D.E.A.S.   
 APPLY EXTERNAL ATTRIBUTES = S.C.A.L.E.

THE EXO 
FRAMEWORK

Member Tiers

Insights / Feeds ExO Insights

ExO Pass

Events / Sessions

Member Tiers

Learning Hub

Living Book

Exec Programs



Active in 140 countries around the world with centers of 

excellence in Colombia, Brazil, Mexico, Philippines, China, the US, Spain, 

Thailand, South Africa, India and many more! We have reach into nearly every 

corner of the globe and COVID-19 hasn’t change that one bit.

All of this with less than 15 core people.

OPENEXO – GLOBAL COMMUNITY

Limitless vectors for your growth

45305
Community 
Members

150
Countries

205
Certified

Ambassadors

47
Languages 

5896
Certified

Foundations

690
Certified  

Consultants

327
Certified 

Sprint Coaches

165
Certified ExO 

Trainers



10.Everything Will Be AI Enabled

11.Decentralization and DAOs

12.Serendipity and Flow States

13.Cryptoeconomics and Web3

14.Technological Socialism

15.Transformation of the C-Suite

16.Data-Driven Leadership

17.Unbundling and Rebundling

18.Government Deparments as ExOs

V2 – Twice the Implications



What matters most to the greatest leaders?  

Was it their technology, money or mindset?



Exponential Mindsets

Six Mindsets required for the Exponential Road 

ahead...
1. Curiosity Mindset

2. Abundance Mindset

3. Exponential Mindset

4. Moonshot Mindset

5. Longevity Mindset

6. Gratitude Mindset



EXPONENTIAL QUOTIENT (EXQ)

Salim Ismail



Question 1



Question 2



Question 3



Question 4



Question 5



Question 6



Question 7



Question 8



Question 9



Question 10



Question 11



Question 12



Question 13



Question 14



Question 15



Question 16



Question 17



Question 18



Question 19



Question 20



Question 21



Question 22



Question 23



Question 24



Question 25



Ranking the Fortune 100 by their ExO Score



Fortune 100 by ExQ



THE DISRUPTORS and THE DISRUPTED

Chander Nagpal



F100 Top 10 ExOs vs Bottom 10 ExOs - over 7 Years

40X Higher Total Shareholder Returns

3X Better Revenue Growth

6.4X More Profitability

10.9X Higher Asset Utilization



Advice to large companies

Education from 

outside sources• Transform leadership

• Inspire ExOs at edges 

(via change makers)

• Invest/Partner with adjacent ExOs

• Leverage or expose data

• Hire a ‘Black Ops’ team

• Set up a Google[X] equivalent

Board

management

Implement 

diversity

Leadership

skills



• Transform leadership

• Inspire ExOs at edges 

(via change makers)

• Invest/Partner with adjacent ExOs

• Leverage or expose data

• Hire a ‘Black Ops’ team

• Set up a Google[X] equivalent

Advice to large companies



ExO

ExO

Current
Organization

ExO

Current 
Organization

Current 
Organization



ExO

Current 
Organization

Current
Organization



It’s not my job.

Marketing says it can’t be done. 

Sales says it can’t be done.

The service department won’t like it.

So and so says it can’t be done.

It can’t be done. 

We don’t have the money.

We don’t have the personnel.

We don’t have the equipment.

The union will scream. 

It’s too visionary.

You can’t teach an old dog new tricks.

We don’t have the time.

It will obsolete other procedures.

Customers won’t buy it.

It’s contrary to policy.

It will increase overhead.

The employees will never buy it.

It’s not our problem.

I don’t like it.

You’re right, but…

It won’t work in this department.

It’s impossible 

We’re not ready for it.

It needs more thought.

Management won’t accept it.

We can’t take the chance.

We’d lose money on it.

It takes too long to pay out.

We’re doing all right as it is.

It needs committee study.

Competition won’t like it.

It needs sleeping on.

It’s impossible.

We’ve never done it before.

Nobody else has ever done it.

It has never been tried before.

We tried it before.

Another company tried it before.

We’ve been doing it this way for years.

It won’t work in a small company.

It won’t work in a large company.

It won’t work in our company.

Why change — it’s working OK.

The boss will never buy it.

It needs further investigation.

Our competitors are not doing it.

It’s too much trouble to change.

Our company is different.

It’s too radical a change.

It’s beyond my responsibility

50 reasons 
not to change

Typical Immune System Responses



DEFINE DISRUPT REFINE

AWAKE

ASSESS

ExO Sprint

KICK OFF WEEK 1-4 WEEK 5 WEEK 6-7 WEEK 10

LAUNCH

OUTCOMES

EXO ON THE 
EDGE INITIATIVES

EXO INTERNAL 
INITIATIVESE X O  L I T E

S T A R T U P  E C O S Y S T E M



Cross-Industry Client Base



$84 billion $245 billion



Data Assetization







The Organizational Singularity

• Coase’s Law Dead

• The Firm as a protocol

• Agentic Layers 

(Strategy / Execution)

• Set up AI Native 

Digital Twin at the 

Edge

• Move Workflows Over (bottom up and top down)

• Team Members:  Dashboard Monitoring and 

Exception Handling



Welwaze - Breast Cancer
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