
BIGElite CEO Coaches.
Proven Results.

BIG Happens Here



whoCEO Coaching International is known globally for its success in coaching the world’s top 
entrepreneurs, CEOs, and companies to dramatically grow their business, develop their 
people, and elevate their overall performance. We have coached more than 1,000 CEOs 
and entrepreneurs in over 60 different countries and industries. Our highly-effective 
methodology is applicable to CEOs and their businesses of every size, business model, 
growth stage, and industry.

Who We Serve

Every coach at CEO Coaching International is a been-there-done-that 
former CEO or President who has made BIG happen, leading double-digit 
sales and profit growth in businesses ranging in size from startups to 
over $1 billion.

Our Coaches have made BIG happen at leading companies, including 
Samsung, Procter & Gamble, Home Depot, Goodyear, Kohler, Kendall-
Jackson, Cold Stone Creamery, Tektronix, Hewlett-Packard, and Xerox.

On an ongoing basis, all of our Coaches engage in high-touch training on 
business and coaching best practices. They meet with fellow Coaches 
several times per week to learn from each other’s experiences, gain 
knowledge, build skills, and receive individual coaching from one of our 
senior Coaches. We believe in continuous improvement and live it out.

Industry Leaders
Our world-class Coaches are former C-Level leaders of $100M+ 
companies, with passion, training, and specific skills in their individual 
industries:

World-Class Coaches Clients by the Numbers

100,000+ 
Over 100,000 Total Employees:

Average 400, Median 58

450+
Companies

$48B+ 
Total Revenue 
Ave $142.4M

Median $23M

900+
Individuals

$4.9B+
Total EBITDA

Ave $13.9M
Median $2.4M

Meet Our Coaches

https://ceocoachinginternational.com/coaches/
http://www.ceocoachinginternational.com?brochure
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/


what

We partner with CEOs on aggressive growth trajectories who want to Make BIG 
Happen, build the business and the life they have always dreamed of, and seek 
help navigating the challenges of getting there. 

CEO Coaching International 
provides one-on-one coaching 
combined with annual and 
quarterly planning sessions 
to CEOs and other members 
of the executive team. This 
customized coaching is 
delivered by highly trained, 
battle-tested former CEOs, 
Presidents, and Founders 
who know their industry and 
practice a disciplined, yet 
flexible growth and leadership 
process with our proven Make 
BIG Happen® methodology. 

CEO coaching and strategy designed specifically for 
you and your leadership team delivered by highly 
trained, battle-tested former CEOs.

What We Do

Lean More About Coaching

        Global Crises

        Stalled Growth

        You-Name-It

We help CEOs and their companies prepare for uncertainty and overcome 
obstacles that arise. Been there. Scaled that.

        Technology Disruption

        Shiny Objects

        People Problems

Top 10 Leadership Challenges

https://ceocoachinginternational.com/coaching/
https://ceocoachinginternational.com/problems-with-leadership/
http://www.ceocoachinginternational.com?brochure
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/


        Coaching Calls
Our Coaches conduct one-on-one coaching sessions via phone or video calls with our  
CEO clients and their senior executive leadership teams. We offer a unique blend of 
coaching and consulting that leverages their experience and our proven Make BIG  
Happen methodology to ensure that the business achieves extraordinary growth.

        Annual Planning Sessions
Annual planning sessions make it clear for leadership teams where the 
company is headed and get team members’ commitment on what needs  
to be done to get there. Our Coaches help teams get aligned on BIG goals  
and company-wide initiatives that must get accomplished in the  
year ahead. 

        Quarterly Alignment Sessions 
Our Coaches facilitate the collaborative process of reflecting on the  
most recent quarter’s performance and assessing the current  
status in order to align the leadership team on priorities in  
quarterly alignment sessions. In these sessions, our Coaches  
probe when the team is not fully bought in, dig for root causes  
of issues being discussed, and insist on defining the  
measurable activities and outcomes for key initiatives.

        Profile Assessments
We use different profile assessments through Target  
Training International (TTI) to help clients improve their  
teamwork, conflict resolution,and problem solving-skills. 
These assessments include DISC, which reports on how  
a person behaves, communicates, reacts to challenges,  
and responds to their environment, and 12 Driving  
Forces, which reveals the reasons why individuals  
behave the way they do. Our Coaches are certified  
in both.

Our proven Make BIG Happen System helps CEOs grow revenue and profit for 
their companies while promoting healthy team dynamics and a positive culture. 
It is a successful methodology that is applicable to businesses of every size, 
model, growth stage, and industry.

In regular planning sessions we co-create a clear strategy for where the company 
is headed and what needs to be done to get there. We set goals and develop clear 
initiatives, responsibilities, and metrics to stay on track.

How We Do It

Make BIG Happen System

https://ceocoachinginternational.com/executive-coaching/the-make-big-happen-system/
https://ceocoachinginternational.com/results/
https://ceocoachinginternational.com/executive-coaching/the-make-big-happen-system/
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/
http://www.ceocoachinginternational.com?brochure


Proven Results
Companies working with CEO 
Coaching International for two years 
or more have experienced an average 
revenue CAGR of 25.5%, more than 
twice the U.S. average, and EBITDA 
CAGR of 67.8%, nearly four times the 
national average, during their time 
as a client. Our coaching process has 
led many of our clients to achieving 
successful eight, nine and ten figure 
exits. Growing largely through client 
referrals, CEO Coaching International 
has been on the Inc. 5000 list for the 
past seven consecutive years.

What Some of Our Clients are Saying

*Actual client reported data; U.S. average data is sourced from 
the NYU Stern School of Business 

“CEO Coaching International helped me grow my company from a hundred million to over a 
billion dollar in sales. They know how to Make BIG Happen!”
Rich Balot | Executive Chairman, Victra

“We originally started with just personal coaching for my brother and I, but it quickly morphed 
into more important work with my entire leadership team. The level of detail and process that 
he’s instilled in our team has been invaluable, and made a great impact. I would absolutely 
recommend CEOCI.  The investment we’ve made in ourselves and our business have made this 

one of the best decisions we’ve made! The results speak for themselves.”
Rob Phillips | President & COO, Phillips Industries

 “For the past four years, I feel privileged to have been a client of CEO Coaching International. It 
has been indispensable and instrumental for me to have a trusted, proven, and savvy coach 
who is as  committed to the success of my business as I am. If you are ready to take your 
business to the next level, I strongly recommend you to consider working with CEO Coaching 

International.”
Feyzi Fatehi | CEO, Corent Technology, Inc.

“There’s no doubt that I wouldn’t be where I am today without coaching from CEO  
Coaching International. My coach has helped me tremendously, both personally  
and professionally. Through my disciplined scorecard and the creation of weekly  
microacheivements, I have been able to keep a laser-like focus on what’s most  

important to me and my business.”
Kerry Siggins | CEO, StoneAge, Inc.

Revenue
Growth

EBITDA
Growth

Client Success Stories

More Results

https://ceocoachinginternational.com/results/
https://ceocoachinginternational.com/results/
http://www.ceocoachinginternational.com?brochure
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/


An Elite Global Community Centered Around Growth and Leadership
Clients of CEO Coaching International are part of a tight-knit community of 
hundreds of CEOs worldwide. We regularly host complimentary events online and in-
person, providing unique learning and networking opportunities through prestigious 
presentations and discussion panels designed to inspire and educate our clients and 
help them grow BIG.

Leadership Articles
Thought leadership insights 
and content on topics 
including strategy, operational 
performance, culture, vision, 
values, business growth and 
more. We also publish press 
releases on our clients’ news 
to help them celebrate their 
success.
Insights and Articles

Virtual Events
Our popular online event 
programs include our “Wine & 
Learn”, “Whiskey Experience” 
and “Make BIG Happen 
Connections” events. These 
are held virtually on Zoom to 
allow clients to connect with 
each other remotely. They 
are typically 90 minutes in 
duration and are comprised 
of presentations from subject 
matter experts and peer-to-
peer discussions facilitated by 
our Coaches.

Podcasts
New podcasts are 
published regularly 
and are packed with 
actionable takeaways. They 
typically feature clients, 
partners and Coaches 
sharing success stories, 
tips, experiences and 
information about making 
BIG happen.
Podcasts

Regional Meet-Ups
We bring our Coaches, 
clients, and strategic 
partners together for 
intimate dinners at 
community members’
homes. Several times per 
year we also offer exclusive
experiences ranging from 
private wine tastings in the
cellars of the Napa Valley 
Reserve to insider visits 
at the US Capitol in 
Washington DC.

Webinars
We regularly host live 
webcasts and replays where 
our leadership community 
can tune in to learn from and 
engage in Q&A with various 
subject matter experts.
Webinars

Make BIG Happen 
Summit
Annually, we hold a three-day 
Summit for our members that 
features keynotes from world-
renowned speakers, breakout 
sessions, entertainment, 
socials, and more in attractive 
destinations such as Santa 
Monica and Miami Beach. 
Some of our past speakers 
have included Netflix Chief 
People Officer Patty McCord, 
Broadway star Sandra Joseph, 
sales expert Matt Dixon, and 
former President  
George W. Bush.

Community Events

John DiJulius, Chief Revolution Officer and President at The DiJulius Group,
and a previous Make BIG Happen Summit keynote speaker

“The Make BIG Happen Summit is my favorite conference of the 
year to attend and to be part of... So many brilliant, motivated 
people – all connecting during the event.”

https://ceocoachinginternational.com/insights/
https://ceocoachinginternational.com/category/podcasts/
https://ceocoachinginternational.com/category/webinars/
https://ceocoachinginternational.com/about/events/
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/
http://www.ceocoachinginternational.com?brochure


partnersCEO Coaching International has partnerships with a variety of rigorously-vetted 
companies offering different products and services for the benefit of our clients. Part 
of our coaching methodology is to ensure clients have access to the resources that will 
set them up for maximum success and our Strategic Partners provide focused solutions 
to alleviate the pain points clients often face. All Coaches are educated on our Strategic 
Partners’ offerings and are prepared to make introductions when beneficial to a client.

• Accounting
• Alternate Lending
• Compensation Planning
• Cyber Security
• Data / Business Analytics
• Executive Search
• Expense Management
• Financial Services
• Himan Resources
• IT / Managed Services
• Legal Services
• Marketing
• Mergers and Acquisitions
• Outsourcing
• PR / Communications
• Private Wealth
• Sales
• More...

From recruiting to marketing and wealth 
management, if there is a resource you need, one of 
our Strategic Partners has it covered. Some areas 
of our Strategic Partners’ expertise include the 
following:

Strategic Partners

Creating BIG Value for Our Clients

View All Strategic Partners

Diamond Strategic Partners

https://ceocoachinginternational.com/about/partners/
http://www.ceocoachinginternational.com?brochure
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/


More than just your coach, our full support staff at CEO Coaching 
International is here to help you however we can. If you have any 
questions, please never hesitate to contact our office. 

Contact Us

Eddie Vrab
VP Client Success
EddieVrab@ceocoaching.com

Lori Roediger
Director of Client Success
LoriRoediger@ceocoaching.com

Client Services

ceocoachinginternational.com      +1 (866) 622-9583      info@ceocoaching.com

mailto:LoriRoediger%40ceocoaching.com?subject=
http://ceocoachinginternational.com
http://www.ceocoachinginternational.com?brochure
https://www.linkedin.com/company/ceo-coaching-international/
https://www.facebook.com/ceocoachingintl/
https://twitter.com/CEOCoachingIntl
https://www.instagram.com/ceocoachingintl/

