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Inspiring Organizaitons to Build

High Performance Cultures



Waterstone Human Capital:
Who We Are

We inspire organizations to build high
performance cultures.

At Waterstone Human Capital, we have been
building great organizations since 2003; in
2018, we entered the U.S. market, opening an
office in southeast Florida. We are a leading
cultural talent management professional
services firm working with entrepreneurial-
minded, high-growth organizations that see
culture as their single greatest asset. We
support organizations in unleashing the power
of thier corporate culture to drive performance
and growth.

Our executive search and recruitment practice
is best-in-class. Our process is designed

to maximize fit and integration, allowing us

to identify candidates who possess the key
behaviours that drive success within a client’s
organization.

The Waterstone Culture Institute is a proven
resource for organizations looking for culture
transformation, culture measurement and
advisory, and leadership and team development
services. It’s everything leaders need to put
culture at the centre of strategy and drive high
performance within an organization.

We offer three services to support culture
transformation within organizations:

+ asuite of leadership and team development
programs, including our flagship program,
“Building High Performance Teams and
Cultures”;
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+  Waterstone ENGAGE, a culture
measurement and engagement program
that provides data and insights essential to
strengthening culture, and culture advisory
and coaching services to support building
and actioning a plan for culture change;

+  Waterstone’s Culturepreneur Operating
System, a culture curation and
transformation process that helps
organizations build and sustain high
performance cultures.

Visit www.waterstonehc.com for more
information.



Executive Search and Recruitment:

Recruit, align, develop, and transition your human capital

We believe excellence in recruitment and

search is about looking for behavioural patterns

that fit your unique culture — and our search
methodology goes deeper to uncover them.

We get to know our clients, what you’re
looking for in a new hire, and what drives
your culture and your top performers. A
cultural assessment is a key part of our
Recruit4Fit™ process.

+  We conduct a full industry review, leverage
our networks and our extensive database
of contacts to ensure that you get a
customized list of candidates developed

just for your search. Our recruiters evaluate

each candidate through a technical lens;

managing directors evaluate candidates for

cultural fit and key behaviours.

+  We use directed referencing, behavioural
assessment, and checks on character,
performance, and reputation to help
uncover the behavioural patterns that fit
your culture.

We know our process is a bit more intensive
than other firms, but it helps ensure we’re

presenting you with the best possible fit for your

role and your organization.
We help place top-level talent in roles including:

« Chief Executive Officer

+ Chief Human Resources Officer

« Chief Financial Officer

+ Chief Operating Officer

* President

« Senior Vice President, Client Services
« Vice President, Sales

+ Vice President, Marketing

+ Vice President, eCommerce and Technology
+ Director, Corporate Development

+ Director, Talent

Our search professionals bring a depth of
experience across a variety of industries,
including:

+ Retail and consumer goods
+ Manufacturing

+ Financial services

+ Health and wellness

+ Natural resources

+ Information technology

*  Not-for-profit
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Waterstone’s Culturepreneur Operating Stystem:

Simple. Proven. Measureable.

Corporate culture, and its role in business
performance, is evolving. In order to stay ahead
of the pack, it’s vital that organizations have
leaders who actively craft a high performance
culture that drives extraordinary results for the
organization, no matter what is thrown at it.

Waterstone’s Culturepreneur Operating System
(COS) helps organizations craft and transform
their culture for competitive advantage. It’s a
simple, measurable system designed to help
organizations address pressing business chal-
lenges and drive improved and sustainable
results.

The Culturepreneur Operating System

Assess

eQualitative &
Quantitative
Culture
Measurement

Align

Waterstone’s Culturepreneur Operating System
will help your leadership team:

+ put culture at the center of strategy to drive
performance;

+ create a clear culture and culture value
proposition to increase retention rates,
reduce recruitment costs and significantly
grow revenue and EBITDA;

+ operationalize culture so that it is prioritized
throughout the organization;

+ build leadership accountability, and align-
ment;

+ strengthen the commitment to crafting and
sustaining culture at every level of the orga-
nization.

Based on 18 years of experience
working with some of North America’s
top corporate cultures, Waterstone’s
Culturepreneur Operating System

is built around simple, repeatable
concepts and practical tools. And the
results speak for themselves.

The results speak for themselves —

eCreate clear

oSystems &
processes to the
desired culture

Plan
Transform

*Build the culture

sLeadership transformation
Development and

Assessment

roadmap and
scorecard of
measures
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purpose and
vision of desired
culture

Waterstone has worked with clients
who, after transforming to a high
performance culture have more than
doubled their revenue; quadrupled
thier EBITA CAGR (from 3% to 13%);
increased their revenue CAGR (+5%);
and improved their eNPS year over
year.

Find out more by emailing
nbendaly @waterstonehc.com.



Waterstone ENGAGE™:

Measure engagement. Transform culture. Drive performance.

Regularly measuring and assessing

employee engagement and corporate culture
is an essential part of supporting healthy
organizational performance — and Waterstone
can help. Waterstone ENGAGE™ will equip
you with actionable data to help transform your
corporate culture and to ensure your culture is
where you want it to be.

The program includes recommendations on
where you can achieve the greatest impact as it
relates to culture and engagement.

Whether used as a comprehensive program,

or as individual modules, Waterstone will work
with you to create a customized action plan and
provide ongoing measurement and consulting
support to help drive your performance.

Our process includes:

+ Cultural assessments: one-on-one meetings
to gather qualitative feedback.

+ Quantitative surveys: data collection on
your current culture, engagement and trust
levels.

+  Customized reporting: insights and
recommendations about areas of strength
and opportunity.

« Coaching and planning: support in the
planning and roll-out of recommendations
within the first year.

+ Pulse surveys: three pulse checks to
measure your progress.

We recommend reassessing every 12-18
months to gauge your progress and pinpoint
other areas of need/opportunity.
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Building High Performance Teams and Cultures:
Aligning systems and people to power performance

If your culture is aligned with your strategy and
your employees are aligned with your culture,
you’re going to get enormous engagement, and
fantastic results. That’s where Waterstone can
help.

Waterstone’s exclusive Building High
Performance Teams and Cultures training
program is a four module change management
process. Structured around understanding the
five attributes of high performing teams, the
program is designed to help organizations align
their culture to their team and to their business
strategy in order to drive peak performance.

* Module 1 introduces the five attributes of a
culturepreneur, and focuses on the role that
communication and clarity play in driving
performance.

+  Module 2 is a deep dive into the concept
of psychological safety - what it is, how it’s
built, and why it’s vital to the success of a
team.

* Module 3 explores the attributes of
dependability, meaning, and impact, and
introduces participants to tools including

Waterstone’s Playbook for Success.

+  Module 4 engages the team in action
planning - allowing them to use the tools
and knowledge they’ve gained to develop
go-forward plans unique to their own team
and/or organization.

You’'ll walk away from the Building High
Performance Teams and Cultures program
with the tools needed to demonstrate the five
attritbutes of a culturepreneur:

+ Psychological safety
+ Accountability

*  Meaning

+  Impact

+ Continuous learning

Building High Performance Teams and Cultures
is a tailored and highly interactive experience
that gives your leaders the tools, focus,

and skills they need to demonstrate the five
attributes proven to make the biggest difference
in the building of high-performance teams and
cultures.
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About the Canada’s Most Admired™ Program

The Canada’s Most Admired™ program was + The Canada’s Most Admired Corporate
launched in 2004, to recognize the connection Cultures™ Awards recognize 10 Canadian
between candidate fit, corporate culture, and organizations in each of four categories —
performance. Today, the program includes the Growth, Mid-Market, Enterprise, and the
Canada’s Most Admired Corporate Cultures™ Broader Public Sector — for having cultures
Awards, Canada’s Most Admired CEO™ that drive performance.

Awards, regional networking summits, and an

annual summit and awards gala - all designed + The Canada’s Most Admired CEO™

to celebrate organizations with cultures that Awards, honours Canadian business

help enhance performance and sustain a leaders who use culture to drive their
competitive advantage. organization’s success.

Program Eligibility

Canadian or Canadian subsidiary organizations, either privately-held or publicly-traded; public
sector organizations are also eligible.

Organizations must have annual revenue of $5 million or more (or be part of the public sector)
and a minimum of 25 employees.

There is no cost to participate in the Canada’s Most Admired Corporate CulturesTM nomination
or submission process.
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Corporate Culture Summit delegates:

*  47% work at companies with 1,000+
employees

+  38% are HR professionals

+  23% are Vice Presidents or other senior
executives

CEO Summit delegates:

+  100% are C-suite executives

+  26% work at companies with 1,000+
employees

*  17% lead companies with revenues of $500
million or more
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