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Our Co-
Founders

Dennis Najjar, CPA, CGMA

• Accounting since 1982
• Process Expert
• Big Picture inspired

Bill Gerber

Entrepreneur
Visionary

Big Picture inspired

Every client has direct access at all times
Text them anytime and they’ll get right 
back to you:

Dennis Najjar: 973.714.7103
Bill Gerber: 860.402.0532
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Award Winning Company
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Who Is AccountingDepartment.com?

Technology-driven 
accounting services 
built by 
entrepreneurs on a 
mission to support 
businesses 
nationwide

Alleviate the burden 
of managing 
accounting and 
protect companies 
from the risks of 
poor accounting 
practices.

Provides a turnkey, 
customized 
accounting 
department uniquely 
developed to 
specific 
requirements, 
offering the 
opportunity to scale 
and adjust as 
growing business 
needs require.

Full accrual, 
outsourced 
accounting 
department capable 
of scaling to meet 
evolving needs

Covers 3 Disciplines 
All Companies Need

Bookkeepers – Controllers –
Advisory Services
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Reasons Clients Choose Us
Examples:

!Needs P&L by Job, Department and/or Location

!Venture Money & Burn Rate Calculations

!Overseas Offices and/or Foreign Currency Conversions

!Help with Forecasting (i.e., 1, 3, 6 or 12 months out)

!Departmental Budgets & Budget to Actual Reporting

!Accounting Technology to Streamline Business
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How 
AccountingDepartment.com 
Works
STAFF/TRAINING | PROCESS/SYSTEMS | 
ACCOUNTABILITY
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Staff 
Acquisition, 
Training & 
Development

DIFFERENT 
FROM DAY ONE 
TO YEAR 17+
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Department Heads
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Nancy Gordon
Head of 
Implementation

Lisa Archetti
Head of Human 
Resources

Andrea Boccard
Head of Marketing

Amy Harold
Head of 
Operations and 
Training

Cathy Becker
Head of Projects & 
Sr. Controller



Implementation 
Team
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Every new client begins their journey with our 
Implementation Team. A product of 15+ years 
of finely honed experience and development, 
our Implementation Team is peerless in their 
abilities and the best in the industry. 
Meet them here: 
https://accountingdepartment.wistia.com/media
s/lfep7q3zkl

https://accountingdepartment.wistia.com/medias/lfep7q3zkl


Controller 
Team

Our outsourced controller services are specifically 
designed to suit the exact needs of growing 
businesses. Our controllers are responsible for 
overseeing all client accounts, providing timely 
insights and financial advice, and carrying 
out proactive account management, a standard of 
excellence at AccountingDepartment.com.

All AccountingDepartment.com Controllers are 
CPAs with extensive experience in financial 
management and controller services. 
They oversee all work completed by our full-time 
bookkeepers, close client books on a monthly 
basis and provide consultations on a wide variety 
of client matters.

Meet them here:
https://accountingdepartment.wistia.com/medias/e
xb9ap1gh7
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https://accountingdepartment.wistia.com/medias/exb9ap1gh7


A 
Growing 
Team
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Meet Our Teams & Clients
" View our controllers, implementation team, and two clients in this video: 

https://accountingdepartment.wistia.com/medias/xzkr7ahv1w

" Meet our entire team of 125+ specialized experts in bookkeeping and controller 
services: https://www.accountingdepartment.com/the-entire-team
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Staff Acquisition & Development
100% full-time, W-2, 

work-from-home 
positions with full 

medical benefits and a 
401k/match

Over 6,000 applicants 
received a year

Of 6,000, ~240 were 
invited to take 

proprietary 4 hour 
accounting test to 

gauge skill set

91% of those tested 
failed

All take a personality, 
cognitive & aptitude test

Those that pass have a 
minimum of 4 interviews 

to gauge fit, 
accountability, work 

ethic and virtual abilities
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Source Professionals Across The Country
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Extensive 
Onboarding 
& Training

30 day initial training period
• 4 hours a day working on a $6 million training file and 4 hours a day supporting other 

staff
• At the end of 30 days the staff votes whether to keep the new employee based on 

culture fit and ability.

6 month start up and probation period

All work done on remote servers

All emails, chat messages and calls are tracked and recorded

Extensive manuals to outline every process and procedure

Systematized email templates, virtual filing system, automated tasks

Industry technology to learn 

Daily oversight and sign out with controller
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Bookkeeper 
Best Practices 

224 Page 
Internal 
Manual
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Overseen by CPA/Controllers
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CONTROLLER 
MANUAL 
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A Process for 
Everything
THE KEY TO SUCCESS IS IN THE STEPS
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Accountability 
at the Heart 
of It

" AccountingDepartment.com is responsible for 
establishing the process that will ensure successful 
accounting, which in turn translates to ensuring the 
accuracy and integrity of financial reporting and 
decision making.

" Every aspect is governed by established rules and 
processes

" Automate as much as possible to eliminate risk of 
human error and need for client involvement

" Making accounting as simple and direct as possible
" Things that don’t follow standard process “stand out” for 

immediate questioning and are able to be addressed 
quickly and easily

" Proprietary, comprehensive Client Procedure 
Manuals define everything
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Unique 
Client 
Procedure 
Manual
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Client Procedure Manual (CPM)
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Teamwork –
Task 
Management
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For QuickBooks 
Clients
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Technology – KPI & Dashboards
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Technology – KPI & Dashboards
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Technology – KPI & Dashboards
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Technology – KPI & Dashboards
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Technology – Financial Reports, 
Budgets & Forecasts

ACCOUNTINGDEPARTMENT.COM 34



Technology – Financial Reports, 
Budgets & Forecasts
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Technology – Financial Reports, 
Budgets & Forecasts
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For NetSuite 
Clients
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NetSuite’s Role 
Functionality

• ADC Accountant
• Controller 
• CEO – Dashboards/Financials
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NetSuite Dashboards
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NetSuite Dashboards
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NetSuite Dashboards
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Bill Pay – Approval Process
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Bill Pay 
Phone App
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Credit Cards Integration Using Expense Reports



Credit 
Cards 
Integration 
as Journal 
Entries



Reconcile Credit Card



Get Social with Us!
" Facebook – https://www.facebook.com/AccountingDepartment

" Twitter – https://twitter.com/AccountingDept

" Instagram – https://www.instagram.com/accountingdepartmentcom/

" LinkedIn – https://www.linkedin.com/company/accountingdepartment.com/
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