An Operating System for

Why leaders should prioritize culture
Sure, culture is important, but most leaders have so many projects and initiatives that
they just don't have the bandwidth to address it right now. Sound familiar? But if culture
affects every aspect of team member performance, then making culture stronger will actu-
ally accelerate a company’s ability to execute every other initiative.

Here are 6 reasons great companies choose to prioritize working on their culture:

* To win more business in crowded, commoditized markets
* To attract and retain the best talent

* To increase collaboration and productivity

* To preserve culture in times of rapid growth

* To preserve cultural legacy through a leadership transition
* To preserve culture in a remote work environment

We've been teaching culture for years, and our founder and CEQ, David Friedman, has written two
books on the topic — Fundamentally Different and Culture by Design. In those books, he introduced a
set of steps, known as the 8-step framework, that are necessary to create and embed a high-performing
culture. And while all of the steps are important and have their place, the central organizing philosophy
of everything we teach can be reduced to the following statement:

If you can define, in crystal clear terms, the behaviors that drive success in your
organization, and you create a structured, systematic way to teach those behaviors
over and over again, your people will eventually internalize those behaviors.

What is CultureWise?
CultureWise® is a turnkey operating system that enables organizations to create, drive, embed, and
sustain a high-performing culture, in 4 steps:
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To learn more about CultureWise, contact: David Friedman, Founder/CEO, 609-472-3960
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