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An
Operating

System for
Culture

Like most leaders, you know that your culture affects nearly every aspect of your organization,
including:

* Your ability to attract and retain the best talent
* Your ability to win business in a crowded marketplace
* Your ability to execute on your key strategic initiatives

And yet, while you have “systems” for your finances, opera-
tions, sales, and almost every other critical function, if you're
like most companies, you probably have no system for
culture.

“That sounds pretty logical,”

you may be thinking.
We've helped hundreds of companies in virtually every indus-
try to build just such a system. It's called CultureWise™, and
it's a complete end-to-end operating system for your culture. What would that look like?”
It provides everything you need to create, drive, and sustain a
high-performing culture in your organization, and to embed it
into everything you do. And the best part is that it's easier,
simpler, and more affordable than you might think.

“But a system for culture?

We're glad you asked!

The purpose of this buyers guide is to provide you with the information you need to determine
if CultureWise™ is right for you. Here's what we'll cover:

* Why should you prioritize culture?

* What is culture?

* What is our core philosophy and how do you avoid the “flavor of the month” syndrome?
* What about your current vision/mission/values?

* What is CultureWise™?

* How do you determine which solution (Custom or Standard) is best for you?
* What should you expect at each step?

* What does CultureWise™ cost?

* What results should you expect?

* Can you do this on our own?

¢ |s CultureWise™ compatible with EOS®?
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Why
Should

You
Prioritize
Culture?

| R

Creating a sustainable competi-
tive advantage is hard these days.
It's relatively easy for competitors
to copy your products and
services, but copying the way
your people operate is really hard
to do.

B

Remember when your company
was smaller? Culture was easy
back then. With more people
and more locations comes
complexity. Most people rarely
get to see the leader(s), and so
simply setting a good example is
no longer enough.
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Sure, culture is important, but you've got so many projects and initiatives
you're working on that there justisn't the bandwidth to address it right now.
Sound familiar? We sometimes feel that way ourselves. But if your culture
affects every aspect of team member performance, then making your
culture stronger will actually accelerate your ability to execute every other

initiative you have on your plate!

Here are 6 other reasons great companies choose to prioritize working on

their culture. See how many of these apply to you:

| RmmEe

You'll only go as far as your
people will take you. Surveys
confirm that a company's culture
is one of the biggest reasons
candidates choose to take one
opportunity over another and
current employees choose to stay
rather than leave.

| R

Having a clear and uniform set of
guiding principles and a common
language enables team members
to work together better and to
perform at higher levels. And it

i reduces drama, too!

Ol

Going from the “Old Guard” to
the “New Guard”? How do you
preserve the cultural tenets that
were the foundation of your
success as new leadership steps

Spurred on by the pandemic,

to the front? remote work is here to stay. How
do you ensure your culture
thrives when your people are
rarely together?




What is culture?

You have pizza every Friday, free snacks in the lunchroom, you can bring
your dogs to work, and people seem pretty happy. We'll bet that your
people probably say you have a good culture, but if you ask five /
different team members what that means, you'll probably hear five
different answers. And is a “good” culture the same as a
"high-performing” one?

When we ask leaders to define culture, we often hear statements
like these:

“It's the way things get done around here”
“It's our system of beliefs and principles”
“It's the personality of our company”

“It's our environment”

And while these are all parts of what we mean by culture, they can sound awfully “squishy.” It's
hard to build a system around the “personality of your company.”

Culture = Behavior

Instead, we like to think of culture as the set of behaviors that define how your people operate
every day - with your customers, with each other, and even with vendors and suppliers. Viewing
culture through a behavioral lens brings more clarity to your expectations and allows you to
teach, coach, and guide people more effectively.

Values vs Behaviors
Now you may be thinking, “We already have a set of core values. Isn't that enough?’ Maybe. But

more often than not, values are abstract, whereas behaviors, since they're action-oriented, are
more concrete. Consider the following example. Which do you think would be easier to teach?

VALUE: SERVICE

BEHAVIOR: BE A FANATIC ABOUT RESPONSE TIME.
Respond to questions and concerns quickly, whether it's in person, on the

phone, or by e-mail. This includes simply acknowledging that we got the
question and we're “on it,” as well as keeping those involved continuously
updated on the status of outstanding issues.

As you'll see, defining culture in terms of a set of behaviors like this allows you to “operationalize”
your culture far more easily.
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our core philosophy?

We've been teaching culture for years, and our founder and CEOQO,
David Friedman, has written two books on the topic (Fundamentally
Different and Culture by Design). In those books, he introduced a set of
steps, known as the 8-step framework, that are necessary to create and

embed a high-performing culture.

And while all of the steps are important and have their place, the central organizing

philosophy of everything we teach can be reduced to the following statement:

If you can define, in crystal clear terms, the behaviors that drive success in your organi-
zation, and you create a structured, systematic way to teach those behaviors over and

over again, your people will eventually internalize those behaviors.

B ———

Let's examine this a little more closely. It's a simple idea, but it's very powerful.

Behaviors

The first part of this philosophy stresses the importance of defining culture with more clar-
ity, and specifically by describing behaviors. Earlier in this guide we noted the difference
between values and behaviors, with values being more abstract and behaviors being
more action-oriented. You don't necessarily have to get rid of the core values you may
have previously created, but you'll find that defining behaviors will add the clarity neces-
sary to drive your culture even more effectively. We call these behaviors “Fundamentals”

because they're so fundamental to success.

The second part of the philosophy introduces the notion of a structured, systematic way
to teach the behaviors with enough consistency to create real impact. We do this by

practicing what we call “rituals.”
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Rituals

routine. Brushing our teeth in the
singing the national anthem before a ballgame,
and conducting a daily huddle at the start of each

shift, are all examples of rituals.

started a diet or exercise program that didn't last more than a
few weeks? Or have you ever rolled out an initiative in your

company that fell by the wayside when you got busy and
\ soon it became yet another “flavor of the month”? We've

all faced those struggles.
When something becomes a ritual, however, it's no longer diffi-
cultto do. We don't struggle to remember to brush our teeth in the

morning. It's just a habit. So here's how we use this concept:

Once you determine your Fundamentals (behaviors), and introduce them to

your team, you begin to focus on one Fundamental each week through
a series of rituals. For example, you might make the first agenda
item of every meeting be a brief discussion of the Fundamental of
the Week. This gives you lots of chances to explore the Funda- &
mental all week long. The following week, you apply that same
ritual to the next Fundamental, and you continue to cycle through
them week after week. It's not hard to remember to do because it's '+, , "N Plang

become a ritual.
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meelallesyY “ractice. Practice.

Here's an easy way to think of this concept. Have
you ever wanted to learn to be really good at some-
thing - playing the piano, speaking a new language,
learning to play golf, or anything else? What does it
take? Loads of practice and repetition! But who
likes to practice? Almost no one. See the problem?

However, when your practice becomes a ritual, or a
habit, it's no longer difficult to do. Rituals are the
foundation that allows the repetition to keep going,
and the repetition is what's necessary to internalize
the learning.

Now think of this concept in the context of your
culture. If you want your team members to practice
and internalize the behaviors that most drive suc-
cess, you'll need to teach those behaviors over and
over again. However, the only way you'll be able to
do that with enough repetition, without getting
bored, distracted, and moving on to some other
initiative, is when you have rituals in place!

As you're about to see, CultureWise™ is a"“ -
turnkey solution that helps you do 7 tha
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What

aoout

your
current
Vision
Mission
ano
Values”

Before we introduce you to CultureWise™, let's address one import-
ant question: What do you do with your existing vision, mission, and
values? Those core values may be on your walls, in your performance
reviews, and even in your hiring process. If this describes your situa-
tion, you may be wondering how CultureWise™ and the Fundamen-
tals integrate with that legacy work. After all, the last thing you want

to do is abandon all your previous messaging around culture.

The good news is that you don’t have to abandon any of that work
(unless you want to)! The easiest way to integrate CultureWise™ into
your existing work is to simply describe your Fundamentals as the way
in which you live out your core values on a daily basis. This allows you
to position your Fundamentals as a deepening or an extension of that
previous work. You're actually
bringing more clarity to that work

by defining specific behaviors.

While some companies choose to
align or "map” specific Fundamen-
tals to specific core values, it's not

necessary to do so. And trying to

do it that way can sometimes be
messy and frustrating. In our expe-
rience, it's usually more effective to think of and describe the entire set
of Fundamentals as the way you demonstrate the entire set of core

values.

Let's now take a closer look at the operating system we call

CultureWise™,
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What CultureWise™ is a process and a set of tools that

enables organizations to create, drive, embed, and
sustain a high-performing culture.  Originally
developed by David Friedman as the CEO of a pre-
vious company, it was first known as the “Funda-
mentals System.” Since then, it's been honed
through work with hundreds of organizations in
almost every industry imaginable. Put simply,
CultureWise™ is a complete, end-to-end operat-

| S ing system for your culture.

You'll notice that in everything we do, we aim for
simplicity. Running your business is hard enough
without adding unnecessary complexity. And
simple usually just works better. One word of cau-

tion though: Don't be fooled by that simplicity.

While the concept and the methodology are

CultureWise™ is available in 2 versions: The

C“ItureWiseW Custom Edition and the Standard Edition. In the

next section, we'll explain the differences and help

simple, the content and the engine that drive it are

incredibly robust.

you determine which is the right fit for your organi-
zation. However, since both versions use the same

basic methodology, let's start there.

. There are 4 steps to implementing CultureWise™.
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Select your

Fundamentals |mp|ement|ng
- (behaviors). C | W -
FUNDAMENTALS ultureVVise
—— in 4 steps

Choose the rituals
to practice your
Fundamentals with
CHOOSE sufficient repetition.
RITUALS

Conduct a “rollout”
of your Fundamentals
to engage your workforce.

CONDUCT
ROLLOUT

Activate the mobile
app that will drive
engagement and
ACTIVATE ensure consistency.

MOBILE APP
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CUSTOM (.

STANDARD

CUSTOM EDITION

The primary difference between the
Custom and Standard editions of Cul-
tureWise™ is in Step 01 - defining your
Fundamentals. In the Custom Edition, your
Fundamentals are created through
a facilitated brainstorming
session led by a Cul-
tureWise™  Consultant.

Based on the work done
in that session, we write a §
draft of your Fundamen-
' 1
tals and then edit and

polish the draft through suc-
cessive feedback discussions with
you and your team. This process ensures
that we've captured everything that's
important to you, and that it's written exactly

the way you want it.
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WELCOME

This is where your journey begins.

ssssssss
FUNDAMBNTALS RITUALS ROUODT  MOBILEAPP

STANDARD EDITION

In the Standard Edition, you and your team

choose your Fundamentals from a pre-ex-
isting library of our best Fundamentals,
rather than through an organic brainstorm-
ing session. These Fundamentals
have been culled from our
previous work with hun-
dreds of organizations.

You might think of them

as our “Greatest Hits.”

It's important to note that in
the Standard Edition, there's
no ability to change the titles or
descriptions of the Fundamentals or to add

unigque ones.




CUSTOM (.

STANDARD

Having you choose from a standard list
allows us to provide you a great result
faster and more efficiently, without sacri-
ficing its effectiveness. And this is what
enables that program to be offered at a

far lower price point.

Once you have a final set of Fundamen-
tals, Steps 02 through 04 are largely the
same. In both programs, we'll help you
determine the most appropriate rituals
for your organization, we'll help

you roll the pro-
gram out to your
team members in ¥ 20
engaged, interactive
and  we'll

sessions,

help make sure that all

wo
& oo
commits

associates successfully
get up and running with

the mobile app.
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The Custom program can usually be
implemented in 6-8 weeks, whereas the
Standard program can normally be
accomplished in 30 days since the pro-
cess of determining the Fundamentals
has been significantly shortened. Both
programs are equally effective. Again, the

primary difference is simply in how you

arrive at your final set of Fundamentals.
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CUSTOM (.

STANDARD

Which is right for you? Now that you know the difference, how do you decide which pro-

gram is the best fit for your organization? This should help:

CUSTOM EDITION

® You have language and phrases that are
important to preserve in the definitions of
your culture.

e |t'simportant to you that key leadership
team members play a significant role in
articulating the behaviors from scratch.

* You prefer a more facilitated process
with intimate, personal guidance.

¢ Cost, while always important, is not the
primary factor.

<
)

WELCCME

STANDARD EDITION

® You're comfortable with using the best
language developed over time and don't

|II

want/need to “reinvent the whee

® You're comfortable following tutorials,
knowing that you have personal coaching
and guidance at every step along the way.

e You want to be able to roll out your Fun-
damentals and start practicing in 30 days.

® You have budget constraints and are
willing to make small trades to achieve
the goal as cost effectively as possible.

While both programs are available to all companies, our experience is that companies with

fewer than 50-100 employees most frequently prefer the Standard approach, while com-

panies with 100 or more people usually favor the Custom program. Not surprisingly, cost

is often the deciding factor in determining the best approach. To that end, in section 8 of

this guide, we provide a full description of the costs for each edition.
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What should you expect at each step?

The heart and soul of CultureWise™ is your daily practice, through rituals, of your Funda-
mental of the Week. This is where the systematic teaching and the learning is taking place
and it's how your culture becomes internalized in your team members. Of course, none of
this can happen without an effective implementation process. In this section, we'll
describe what you should expect throughout that implementation process for both the

Custom and Standard editions.

SELECT CHOOSE
FUNDAMENTALS RITUALS

CONDUCT ACTIVATE
ROLLOUT MOBILE APP
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What to expect at each step

Once you've signed your agreement, your CultureWise™ Consultant

will schedule the initial session with you and your senior leadership

team. We call this session the First Day Facilitation, or FDF. The FDF can
SELECT be done virtually or in-person and usually lasts 3-4 hours.
FUNDAMENTALS
T The meeting typically begins with a 45-60-minute training session to
fully engage the team, to ensure there’s a common understanding of the philosophy
behind CultureWise™, and to set expectations for the process. The majority of the rest of
the meeting is devoted to brainstorming the behaviors that drive your success. The
session concludes with

some initial discussion

of potential rituals and {
early planning for the ¥oe\hviors

rollout.

Within 2-3 days of the
FDF, your consultant
will deliver a first draft
of your Fundamentals,
complete with titles and full descriptions of each one. It's helpful to share that draft with
your team and to gather feedback. Over the next several weeks, your Consultant will work
with you to edit and polish the draft, based on your feedback, until you're completely satis-

fied that it represents a perfect description of your desired culture.
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What to expect at each step

When your Fundamentals are finalized, we'll submit/
them to our printer who will create a proof of
your “Way card.” A Way card is a z-fold, wal-
let-sized card with your branding and logo
that serves as a physical representation of your
culture. This is a great tool to share your Fundamen- ’

tals with team members, customers, vendors, prospective

employees, and others.

As your Way cards are in development, your Consultant will work with

you to determine which rituals will be most effective for practicing your

Fundamentals each week. As you might imagine, having worked with
CHOOSE as many companies as we have, there are some common rituals that

RITUALS
have proven to be particularly effective for most organizations. Wher-

— @ver possible, it's

helpful to leverage rituals that may already

be in place in your company and look for

Meeting Agenda:

Fund amental of the Week

2.Gales forecast

ways to fold the Fundamentals into your

existing cadence.

3.Financial Projections
4. Expansion plans

£ New hires
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What to expect at each step

An effective rollout is one of the most important elements in a success-

ful implementation. We like to think of the rollout as similar to prepar-

ing the soil for planting. If we prepare the soil properly, everything we
%%I:I.II.)(;JUCTT plant has a better chance to grow. If we simply throw seeds on hard
ground, we're not likely to see much sprout.

| ————

The rollout, facilitated by your CultureWise™ Consultant, is a 3-hour highly interactive,
engaging event that gets your people aligned, excited, and prepared to begin practicing
your Fundamentals. Like other parts of the implementation, the rollout can be done in-per-

son or virtually.

The optimum number of employees for a rollout session is 30-40, but we can accommo-
date more if necessary. Depending on how many people you have and staying sensitive
to not unduly disrupting business operations, we'll conduct as many rollout sessions as are

necessary and at whatever times and on whatever days are necessary.

While the standard 3-hour format has proven to be the most effective way to conduct a
rollout, we also recognize that depending on the nature of your workforce, this simply may
not be possible. In these cases, your Consultant will discuss a variety of alternative

approaches we've used to accommodate unique circumstances.

And while you may be wondering if it's really necessary or how your people will respond,
know that we've conducted more than 1,000 rollout sessions and can't emphasize strongly

enough the importance of doing this right. Trust us on this point. You'll be glad you did!
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What to expect at each step

Following the rollout, your Consultant will help you to send a “registra-

tion message” to all team members with instructions for downloading

the mobile app and logging in for the first time. The mobile app is an

M‘(\)CBTIII‘.IIEAIT\IFE'P important element in your culture operating system for 4 reasons:

8:06 C

. It's the primary delivery vehicle for a massive library of rich

teaching content. For every Fundamental you can think of, CUItureWise

we've created hundreds of daily QuickTips, teaching points,
questions for discussion, scenario-based lessons, and even

video tutorials. These are not only hugely valuable as a curric- : 1
ulum for your culture, but they also create consistent messag- g @ ‘ - \

ing throughout your organization.

Built for Your Company, LLC

Weekly Insi Videos Notifications

. It significantly increases the frequency of touchpoints for your )

Fundamentals. The more frequently people think about this @
week’s Fundamental, even briefly, the more likely it becomes
internalized.

eMinder Coaching Guide Kudos! Leaderboard

L X
. It reaches everyone, even those who don’t have a company QU|CK_—‘CI-)T|PS For making the most o

email address. Nearly everyone has a smart phone, making .
: . When physically present, your body language
this the best way to reach the most number of people, includ- helps to show the other person that
ing drivers, shop workers, warehouse staff, and others who you're listening and you're genuinely interested
5 in what they have to say. Making eye contact,
may not have easy access to email. leaning in, nodding your head, and offering

verbal cues like “Hmmm” or “That’s interesting”
or “Tell me more about that” are all ways of

. It automates the process of pushing out teaching content. showing your intent and desire to understand.

When you get busy with other priorities and initiatives, the
mobile app continues to maintain a steady cadence of teach-
ing, reducing the amount of effort and attention required by

you. I've read/watched this QuickTi;()

While the app is intuitive and easy to understand and
use, your Consultant will also provide everyone with a 20-minute elLearning course that
serves as the perfect tutorial for getting the most from the app. In addition, you'll have
access to a complete reporting package that gives you a window into every aspect of your

team members’ engagement with the mobile app.
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What to expect at each step

The Standard Edition includes an
online platform that provides

step-by-step instructions for every \/\/ ELCQM E
part of the entire process, includ- )

ing screenshots, video explana- This is where your journey begins.
tions, tutorials, and more than 300 4
FAQs. But you're never on your 01 > u > 03 > 04

CHOOSE CONDUCT ACTIVATE

own. Eve ry Sta n d a rd Cl | ent h as an FUNDAMENTALS RITUALS ROLLOUT MOBILE APP

Implementation Specialist who will
serve as your coach, guiding you

through each step to ensure your

Success.

The Standard Edition process is initiated when you sign up on our web-
site. You'll enter your contact information and payment details and pay
a one-time setup fee. Within 24 hours of completing this step, a Cul-

tureWise™ Implementation Specialist will reach out to welcome you
SELECT and review expectations, and they'll schedule an initial call with you
FUNDAMENTALS 4 your senior leadership team. The team meeting usually lasts
approximately 1 hour and is done virtually.
The goals of the first session are to fully engage the team, to ensure there's a common
understanding of the philosophy behind CultureWise™, and to set expectations for the
process. Your Implementation Specialist will review the online platform, focusing primarily
on how to choose your Fundamentals. Remember that in the Standard version, you're
selecting your Fundamentals from the existing library, rather than creating them from

scratch.

Your Implementation Specialist will schedule a next call to review the Fundamentals you
selected and offer any additional insights. Once your Fundamentals are finalized, we'll
guide you through how to submit them to our printer who will create a proof of your “Way
card.” A Way card is a z-fold, wallet-sized card with your branding and logo that serves as
a physical representation of your culture. This is a great tool to share your Fundamentals
with team members, customers, vendors, prospective employees, and others.
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What to expect at each step

On your next call, your Implementation Specialist will work with you to

determine which rituals will be most effective for practicing your Funda-

mentals each week. The online platform also includes several suggest-

CHOOSE . L . . .
RITUALS ed best practices with video explanations. Wherever possible, it's help-

ful to leverage rituals that may already be in place in your company and

| ———
look for ways to fold the Fundamentals into your existing cadence.

sd% ' = An effective rollout is one of the most important elements in a success-

ful implementation. We like to think of the rollout as similar to prepar-

ing the soil for planting. If we prepare the soil properly, everything we

CONDUCT
ROLLOUT plant has a better chance to grow. If we simply throw seeds on hard
ground, we're not likely to see much sprout.
| —————

The rollout is a 3-hour highly interactive, engaging event that gets your people aligned,

excited, and prepared to begin practicing your
Fundamentals. Like other parts of the imple-

mentation, the rollout can be done in-person or /"

virtually. While most clients choose to have their
Implementation Specialist facilitate the rollout !
for them, the online platform also provides
everything you need to conduct it on your own,

including full video demonstrations.

We've conducted more than 1,000 rollout sessions and can’t emphasize strongly enough

the importance of doing this right. Trust us on this point. You'll be glad you did!
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What to expect at each step

Following the rollout, your Implementation Specialist will help you to
send a "registration message” to all team members with instructions for

downloading the mobile app and logging in for the first time. As with

M%C;I&AI\EP every other part of the process, the online platform provides you with
complete instructions and video tutorials for this step.
| ——

. It's the primary delivery vehicle for a massive library of rich
teaching content. For every Fundamental you can think of,
we've created hundreds of daily QuickTips, teaching points,
questions for discussion, scenario-based lessons, and even
video tutorials. These are not only hugely valuable as a curric-
ulum for your culture, but they also create consistent messag-
ing throughout your organization.

. It significantly increases the frequency of touchpoints for your
Fundamentals. The more frequently people think about this
week’s Fundamental, even briefly, the more likely it becomes
internalized.

. It reaches everyone, even those who don't have a company
email address. Nearly everyone has a smart phone, making
this the best way to reach the most number of people, includ-
ing drivers, shop workers, warehouse staff, and others who
may not have easy access to email.

. It automates the process of pushing out teaching content.
When you get busy with other priorities and initiatives, the
mobile app continues to maintain a steady cadence of teach-
ing, reducing the amount of effort and attention required by
you.

While the app is intuitive and easy to understand and

8:06 C a T @

) CultureWise

Built for Your Company, LLC

@dee

Fundamentals Weekly Insights Videos Notifications

Jgowv®

eMinder Coaching Guide Kudos! Leaderboard

QUICKEDTIPS  msosiazess,
When physically present, your body language
helps to show the other person that

you're listening and you're genuinely interested
in what they have to say. Making eye contact,
leaning in, nodding your head, and offering
verbal cues like “Hmmm” or “That’s interesting”
or “Tell me more about that” are all ways of
showing your intent and desire to understand.

I've read/watched this QuickTi;O

use, your Consultant will also provide everyone with a 20-minute elLearning course that

serves as the perfect tutorial for getting the most from the app. In addition, you'll have

access to a complete reporting package that gives you a window into every aspect of your

team members’ engagement with the mobile app.
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What Does CultureWise

The CultureWise™ subscription rate is based on the number of people in
your organization and is the same for both Custom and Standard. Following
are the current per employee per month (PEPM) rates. These rates are also guaran-

teed for the life of your practice.

Monthly Subscription, Per Employee

Employees Rate
<25

25-49

50-99

100-249

250-499

500-999

1000+

One-time Implementation Fee

Custom $12,100

Includes the initial session with the executive team, any additional sessions with
other levels of leadership, development of the Fundamentals, writing and editing,
the development of rituals, and preparation for the rollout.

Standard $1,500

Includes coaching and guidance throughout the entire process, using the online
platform as the foundation.

Rollouts $3,500 (forthe first day, includes up to 2 sessions)
Additional rollouts after the first day:

In-person sessions $3,500 per day

Virtual sessions $1,750 per session

Note that the pricing above includes everything other than out-of-pocket expenses (e.g.,
travel, printing of cards, etc.)
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\What Results should you expect?

Once you build your culture operating system, you're going to be eager to see some
results. You may have heard that it takes a long time to change a culture. What should you
expect, and how long does it usually take?

While the answer obviously varies from company to company, our experience is that
changes actually start to happen pretty rapidly, and most companies will notice significant
progress in the first 30-60 days.

The first thing that happens immediately following the rollout is that your team members
will begin to use the language of your Fundamentals. They'll point to a situation and identi-
fy a Fundamental that applies. This is an important step because it's the beginning of the
internalization process.

The second thing that happens right after the rollout is that a situation will arise in which
your team handles it differently than they would have the week before. Often it's a prob-
lem or mistake that occurred and they'll work together to solve it, reminding each other to
“Practice Blameless Problem-Solving” (one of the most popular Fundamentals). From
there, the momentum continues to build.

One of the biggest advantages you'll begin to appreciate is the power of having a
common language. Having a common language makes it easier for people from different
departments or even different locations to work together more successfully. It also makes
difficult conversations less personal because the focus becomes the principle at stake
rather than the individual.

Other observations you'll begin to see include:

Greater teamwork and collaboration

A reduction in "drama”

Increased productivity

A greater willingness to put the team ahead of individual goals
More success in attracting the best talent

Reduced turnover

Higher engagement

And here's a bonus impact: many of your team members will also report that their relation-
ships outside of work - with their spouse, children, and others - are improving because of
the Fundamentals they're learning and practicing in your organization.
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@8] you do this on your [elYals

Given the simplicity of the concepts we've shared, it's natural for you to be wondering

whether you can do this on your own. The short answer, of course, is “Yes!” In fact, David

=S

Friedman’s most recent book, Culture by Design, serves as a pretty thorough;ﬁ”’z"r P
"how to” manual for each step in the entire process. Of course, like any .; . >
project or initiative, there are compelling reasons to try it yourself and there are
equally compelling reasons to enlist the help of an expert. We'll try to help you

think through that decision here.

Like remodeling your kitchen by watching YouTube videos and going to HomeDepot,

the primary reason to go it alone is to save money. And that has to be a factor. Not

natural carpentry skills to create your dream kitchen yourself, this may be the
best or perhaps the only route. Of course, a builder who's remodeled
hundreds of kitchens likely has a level of expertise that enables them to do

the job better, faster, with less disruption, and with a more satisfying result

than you could do on your own.
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@8] you do this on your [eXYia¥

In a similar way, companies enlist the help of our team, or one of our independently

licensed CultureWise™ consultants, for a variety of reasons, among them:

You have lots of other things on your plate, and this work has a way
of getting back-burnered when you get busy. Having an external person drive the process
can ensure that it gets done, and done with the minimum amount of effort on your part.

When you do something
hundreds of times, you learn the “tricks of the trade.” Experience enables you to use best
practices, and to anticipate and avoid potential issues.

Writing isn't everyone’s skillset. We've written and rewritten almost every
behavior you can think of, and we can draw upon that library as a starting point to make the
process more effective and more efficient.

Without a curriculum from which
to teach, managers and supervisors are on their own to figure out what to say and how to
teach. Having a fully developed curriculum makes the job easy and promotes uniformity.

Let's face it. You're going to get busy and this won't always
be top of mind. Tools like the mobile app help you maintain consistency with minimal

effort.

If your company is large enough, you may have the staff in place who have the skills and

the time to write effective behaviors, facilitate engaging rollouts, develop teaching

content, etc., then creating your culture operating system on your own may be right up
their alley and the best way to go. Most smaller companies, though, don't have the staff or
the capacity, and so getting outside help is often best. And for those with a limited
budget, the Standard Edition of CultureWise™ may just be the right
compromise - an affordable, quasi-do-it-yourself version, but with the total support of

a coach.
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s CultureWise™

compatible

with EOQS®?

EOS®, or the Entrepreneurial Operating System, is a methodology and a set of tools that
many companies use to help them run their business more effectively. If your company
practices EOS®, CultureWise™ is the perfect fit to help you take the culture portion of your
work to a much deeper level. After all, you've already decided to be far more systematic in

your approach to how you run your business, so this is a logical next step.

As an EOS® company, you've no doubt created a set of core values and communicated
them throughout the organization. Whether you choose to “map” your Fundamentals to
those values individually, or you choose to think of your set of Fundamentals as living to the
values in a broader way, they still bring so much more clarity to what you expect of your
team members. And while the Fundamentals will no doubt help you to operationalize your
culture more fully, there’s no need to abandon your core values. You can still use them with

tools like your People Analyzer™ and your 5-5-5s™.

You'll also notice that the rollout of your Fundamentals becomes the perfect way to con-
duct your Core Values Speech in a more engaging way than ever before. And given the
regular cadence of events in your EOS® practice, it's easy to fold your Fundamental of the
Week (FOW) right into that schedule. For example, you can make a discussion of the FOW
the segue for your Level-10 and other meetings, or you can make it a headliner item. The

two systems sync nicely together to create a powerful combination.

Author’s note: Please excuse our lapse into jargon in this section, but EOS® is legendary for their use of certain
terms and phrases. If you're an EOS® company, you get it, and if you're not, just ignore this section!
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Final thoughts

Having conducted workshops for thousands of leaders in almost every
industry imaginable, we've come to appreciate the passion that most
good leaders have for culture. They instinctively “get it and so they
naturally do many of the right things. They mostly hire people who are a
good fit for their culture, they treat them well, and they work to create a
shared vision for their organization that everyone can embrace. The
result is a pretty good culture.

But world-class organizations are different than that. World-class organi-
zations understand just how important their culture is to success, and so
they're incredibly intentional, purposeful, and systematic about how they
create and drive their culture into every aspect of their business. None of
it is left to chance. It's just too important for that.

The most effective way to be more systematic about your culture is to
create an entire operating system for it. We hope this buyers guide has
given you a better understanding of what that can and should look like.

CultureWise.com






