
No offshoring. No contractors.

Preparing for new funding or increased investor visibility

Month-end close needs to be consistent, timely, and dependable

Systems, tools, or workflows need to scale with the business

Leaders want better visibility into cash, billing, and collections

Finance and accounting need cleaner integration for modeling and planning

High-growth companies need accounting that keeps pace with the 

business. Clean, compliant financials support better decisions, smoother 

fundraising, and reduce risk as scrutiny increases. We provide experienced 

Controllers and Accountants who run day-to-day accounting with discipline, 

keeping the company ready for what comes next.

Accounting is structured to support today's needs while preparing the 

company for finance leadership, diligence, and future growth.

Clean Books. Clear Visibility. Ready for Scrutiny.

The Moments That Demand More

Experienced Teams Without the Full-Time Overhead

Fractional Accounting

C O N T R O L L E R S

Overseeing close, reporting, 
and internal controls

Your embedded accounting team may include:

A C C O U N TA N T S

Managing transactions, 
reconciliations, and daily workflows

A P/A R  S U P P O R T

Expense management, 
collections, and process 
optimization

Founders who understand the 
importance of reliable financial 

infrastructure upgrade their 
accounting function as the 

business matures:

Every engagement is delivered by senior operators who integrate directly with your systems and 

workflows. Engagements are scoped up front with fixed monthly fees.



512Financial is a fractional financial and organizational leadership firm built for investor-backed, 
high-growth companies from Series A through mid-stage, as well as select Seed companies 
preparing to raise. We're the right partner when growth is outpacing systems and you need 
senior operators building your foundation for your next stage.

About 
512Financial

Fractional People leadership, compliance, 
HR systems, compensation benchmarking, 
and organizational infrastructure

P E O P L E  O P E R A T I O N S

C-suite and VP placement, success profile 
development, candidate evaluation, and 
leadership onboarding

E X E C U T I V E  R E T A I N E D  S E A R C H

Organizational design, hiring roadmaps, 
leadership alignment, and execution-ready 
team structures

S T R A T E G I C  T A L E N T  P L A N N I N G

Fractional CFO leadership, forecasting, 
board reporting, strategic planning, and 
fundraising preparation

F I N A N C E

Controllers and accounting teams delivering 
clean, GAAP-compliant, and audit-ready 
financials built for investor diligence

A C C O U N T I N G

Quality of Earnings, margin and revenue 
analysis, ARR roll-forwards, working capital 
assessment, and diligence support

T R A N S A C T I O N  A D V I S O R Y

Financial Leadership Organizational Leadership

Six Service Lines. 
One Integrated Partner.

Accounting often lays the financial foundation. As complexity 
increases, clients engage us across finance leadership, 
transaction advisory, people operations, executive retained 
search, and strategic talent planning. Six integrated service lines 
designed to work together, not in silos.

 “98% of outstanding AR is now less than 60 days old, compared to 30 
percent being more than 90 days previously. The improvement on this 
metric is spectacular. It is an improvement by an order of magnitude.”

D E N N Y  L E C O M P T E ,  C E O,  P O R T N OX

A Foundation That Reduces Risk

Proven Results

Accounting That
Supports the Business,
Not Just the Books

Month-end close and financial 
statements

Bank and credit card reconciliations

AP and AR management

Expense management and reporting 
accuracy

Collections tracking and escalation 
workflows

Process improvements that strengthen 
cash flow and controls

Let's Get 
to Work 5 1 2 F I N A N C I A L . C O M

If you need accounting that keeps your 
company ready for what comes next, let’s talk.

Accurate financial statements that withstand audit and investor scrutiny

Faster, more predictable month-end close

Improved cash visibility and liquidity predictability

Fewer accounting-related surprises as expectations increase

A clean foundation that keeps the company ready for finance leadership


